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If The Job Could Talk......
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Suppose the opportunity came along and you could ask the job: “What does it take
to do this job with consistent superior results’?

Oh, if it were only so easy. What would it say about the job skills someone needs
to fill the position, the competencies required for superior performance, and the
motivations best suited to secure success for the next five years?

Job positions are very difficult to analyze because different people performing the
same job seeit differently. And different people doing the same job in different
businesses view the job through different filters. Thesefilters create biases. A few
of these biases include:

How people would like to perform the job?
How the job should actually be performed?
How people are performing the job?

Sorting out these biases provides you with the right information. When you can
match a person who brings the “right” talents to the job you are on your way to
“predicting” superior performance. These people are energized, focused, and re-
quire little external motivation for superior performance. Mismatching people with
the job, on the other hand, always ends up with poor performance and turnover.

Waell, interviewing thejob isnolonger a dream. ldentifying what it takes for
superior job performance is now easy, accur ate, and cost-effective with the
DNA of Performance, a Competency-Based Position Analysis. The DNA of Per-
formance asks the right questions in the areas of Attitudes, Behaviors, Skills, Be-
liefs and Intelligence to identify the key competencies required by the position.

Why use the DNA of Performance?
It works.
It issimple to execute.
It minimizes personal biases.
It prioritizes and validates the competencies required.
It makes writing the job description easy.
It provides a structured interview based on pre-tested competen-
cies.
It minimizes unnecessary and costly training by targeting the es-
sentia skills your employees need.

Call Success Performance Solutions at 717-656-4632 for a Free Consultation on
Competency-Based Position Analysis or visit our web site at
WwWW.super-sol utions.com




