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Survey: Getting new information fast

Continued from D-1

tist and president of Suceess Por-
formance Solutions, said the in-
formation immediately
challenged small businesses “io
look differently at how we can
offer hetler career opportunities
toretainworkers,™

The remarkable thing about
the survey data, Wolle said. is the
Lancaster business  community
did not have to wait weeks or even
months to find ont that there are
some  dissatisfied workers out
Jooking for abetier deal.

InterVeyv. Wolle said. shorfens
the time nsurvey-taker spends in-
terviewing and analyzing inform-
ation. “The major advantage is it
provides information in ‘real’
lime," hesaid.

Besides employee satisfaction
polls. InterVey is used by compa-
nies o measure custonier satis-
faction. lobby for legislative
changes and colleet statistics 1o
develop budgets and strategic
plans.

It's the fast turnaround {ime
that InterVey's owners believe
will propel the clectronic polling
product into wide use.

Bill Costello and Rodpey Cox
are partners in InterVey Inc.,
Metaire. La.

Costello, who has a doctorate in
industrial psychology. said the
key to success in business today is
“knowledge management.” The
faster a company can obtain data
and put it to use, the more of an ad-
vantage it has over its compet-
itors.

“The information age has
placed us at a point where we
can’t gather information fast
enough,” Cox said. “We need prod-
ucts to help us collect knowledge
and information.”

The Internet link enables the
survey audience to respond via e-
mail - a major component of

real-time analysis. For instance.
Cox said. in a company-wide sur-
vey, nearly all employees will re-
spond almost immediately inan e-
mail format vs. a small percent-
age of dutiful workers using the
“paper and pencil” method.

Wolle, of Success Performance
Solutions, said he uses both paper
and pencil and e-mail. In some
cases. the people being polled
don't have aceess to the Internet.
Still. the data input and crunching
is so fast. Wolle is able Lo provide
survey results within hours.

Wolfe considers the job fair sur-
vey InterVey's pilot project.”
Now. his company is going a big
step further.

During most of November, the
company  will poll  Lancaster
County companies and employees
on work force issues. The results
of the survey will be revealed at
the county's first-cver Workforce
Investment  Board Summit,
Thursday. Nov. 30,

The survey is meant fo help
summit participants identify
Lancaster's'specific employment
issues and needs, Wolfe said.

The survey was launched at the
chamber’s business expo Oct. 25
and 26. After the first two days of
the survey. Wolfe discovered em-
ployees are concerned most about,
getling more leisure time and

health insurance (in both cases, 26
of 103 respondents). The issues
most important to those surveyed
were an ability to balance work
and family life (32/103) and better
pav(20/103).

As for businesses, 17 of 73 sur-
veyed say the local labor shortage
has slowed their company’s abili-
ty to grow. The businesses also be-
lieve the labor shortage means
there are too few workers avail-
able (11/74) and there are not

cnough skilled workers(35/74).

To access the online survey, go
to the chamber Web site at
www.lancaster-chamber.com or
Success Performance Solutions
site at www.super-solutions.com.
For a paper copy, call Success
Performance Solutions at
656-4632.



