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Labor ‘storm’

1S

Economic tempest brews with too few skilled
workers, unfilled jobs, stranded employers.

By Gail Rippey and
Judy A. Strausbaugh
Sunday News Staff Writers

A Lancaster County restaura-
teur has turned toCentral Amer-
icain an efforttofill jobopen-
ings.

Thomas E. Strauss Inc.,owner
of Miller’s Smorgasbord and of
Plain &FancyFarm & Dining
Room, has hired eight Costa Ri-
cansto fill seasonal jobs that go
begging for help during the
height of the lecal tourist season.

Filling the service-oriented
jobsisespecially tough giventhe

local labor shortage. Mean-
while, Costa Ricafacesahigh
rate of joblessness.

“I saw opportunity and nopeo-
ple onone hand, and people and
noopportunity ontheother,”
said Thomas Yatsko, who
worked for the restaurant com-
pany for 20 years asamanager.

Yatsko’s brainstorm is an ex-
ampleofthe creativity Lancas-
ter County employers have had
toexercise to deal with the labor
shortage.

With 2.3 percentunemploy-
ment and a U.S. eccnomy that
continues to expand, it doesn’t

look like the county’s shallow
1abor pool is going to fill up any-
time soon.

With its labor situation, Lan-
caster County isset squarely in
the pathof what one employ-
ment expert calls “the perfect
storm.”

Like the weather patterns
thatset the stage for anatural
disaster, the county’s economic
base is poised precariously on
theedge of turmoil.

That isif certain forces are al-
lowed to prevail,said Dr.Ira
Wolfe, president of Success Per-
formance Solutions, Leola, and
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@ A local business plans to hire
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oneof the main suppliers of cur-
rent work force statistics to Lan-
caster County businesses.

Those forces inelude:

@ Arapidly expanding econo-
my. The new jobs are service-
and technology-oriented, far
from the traditional manufac-
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turing baseon which Lancaster
County haslonged thrived.

@ A community at full employ-
ment.

@ Changing demographics, in-
cluding alower birthrate and a
graying workforce with fewer
young people toreplace those who
retire.

@ Anolder populationthat is
living longer and demending
more services, especially in
health care.

® Awidegapbetweeneduca-
tion and business. Those with a
low level of education get stuck in
dead-end jobs. Meanwaile, em-
ployers’ growthis stunted be-
cause they can’t find enough
skilled workers to fill new techni-
cal jobs and,or they won’t pay to
upgrade employees’skills.

® Ashiftin workers attitudes
toward theiremployers, particu-
larly those who think nothing of
jumping from jeb to job insearch
of higher pay, better benefitsor a
more flexible work schedule.

® Intenseglobal competition,
where suppliers and vendors are
forced tokeep priceslow while in-
creasingoutput but with fewer
workers. These who fail tokeep up
willlose out.

) .l The badnewsisif you think
it’sworrisome now. thelabor
shertageandallitsill eifects
haven'treally hit Lancaster Coun-
ty yet. “This labor shortage will
notblow over,” Wolfe said.

_ The goodnews, say jcb experts,
is there isstill time to correct the
uSEmBm andcreate a work force
that is educated and employable
inboth old and new economy jobs.
Larcaster can allow existing busi-
nessesto grow while mzking room
fornew businesses tolocate here.

“Employersrealize they have
alotof work todo,” said Wolfe, a
former dentist.

Tothat end, the year-old Lan-
caster County Workforce Invest-
mentBoard will sponsor asummit
Thursday at Liberty Place. The
daylong event will bring together
businass people, educators and
public leaders todiscuss the labor
issuesthat threaten the commu-
nity’seconomicgrowth, and sub-
sequently, itsquality of life.

“Thereisnot asingular solution
tothecoming problems,” caution-
ed Welfe, who will present there-
sultsof a month-long survey on
the attitudesof local workers and
employers.

M While some local expertssay
the problems are just beginning,
otherssay many of the solutions
are already here.

“Wehave alot of good re-
sourcesin Lancaster County” to
train,recruit and educate work-
ers, said Beverly Wise Hill. chair-
women of the Workforce Invest-
ment Board.

Unfortunately, shesaid, alotof
groups are duplicating efforts in-
stead of coordinating resources.
“We need to work in the same di-
rection,” shesaid. “We can get
farther faster ifwe don’t dupli-
cateprograms.”

Despite a proliferation of “less-
than-ideal” job candidates, area
job-placement officialssay preju-
dicesrun rampant among Lancas-
ter County employers.

Some employers, they say, ig-
nore groups of people whoare
eager tolearn and ready to work
— workers 55 years and older,
people with disablities and minor-
ity workers. Many employers be-
lievethese people are expensive
tohirz and trair and difficult to
retain.

The stereotypeseven affect the
well-educated — some college
graduates withliberal arts de-
grees are told they have noskills
that apply totoday’s high-tech
and service-oriented economy.

David K. Nikoloff, executive di-
rectar of the Economic Develop-
ment Co. of Lancaster County,
said arecent work force study
commissioned by hisoffice “ap-
pearstolink alow levelof educa-
tional attainment with the lack of
new job growth” inhigh-paying
technical and professional fields.

Hesaid bothemployers and

workershavetothink lessin
termsof workingone’sway up a
ladder inbusiness, and more in
termsof amore flexible job mar-
ket where workers gobeyond the
traditional career paths and con-
tinuouslyseek trairing through-
out their whole careers.

“Today’s young worker can ex-
pect toctange careersthree to
four times in hisor her lifetime,”
Nikoloff said.

Many of today’s companies
care more about the humanquo-
tient thaninfrastructure and tax
incentives, Nikoloff said. A well-
educated work force is the main
draw fornew high-paying jobs.

Scott Sheely. executive direc-
tor of the Lancaster County Work-
force Investment Board. agrees.
“Companies todayask, Do you
have thework force and isit
trained? ”

Atechnical-based manufactur-
erinneed of skilled labor may be
attracted torelocate and grow in
the Lancaster area becauseof its
low costof living, rural traditions
and proximity to major metropol-
itan markets, airports and ship-
ping hubs. That company will Jook
toan area where itknows worker
trainingand educationistaking
place, Sheely said.

Besides creating aslowdownin
new speading, ashallow. stagnant
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jobmarket willslowly changea
community’s culture axd quality
of life. Without enough employees
tomeet customer demand, em-
ployers will have torethink the
way they dobusiness, said Sheely,
whois a wholesale jewzler.
“Retail willhave tolook at its
current practices and ask, “Dowe
want tostayopen 24 hours aday?
Dowe want foopen thatsecond
store?’ ” hesaid. It's animportant
development for alocel economy
that includes a large retail and
hospitality base, he said.
“We maysee a different type of
hospitality industry inthe next 10
tol15 years, hesaid.

FYI

What: Workforce Sumimit

When: 8 am-4 p.m
Thursday, Nov. 30

Where: Liberty Place, 313
W. Liberty St.

Cost; 325, includes conti-
nental breakfast and lunch

Information/registration:
Workforce Investment
Board, 337-3531




