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A new mega-study including over 
21,000 organizations linked supe-
rior business performance to bot-
tom line results. 
 
Our “research of the research” has 
shown with between a 95% to 
99% correlation that four people 
management drivers are directly 
linked to superior business out-
comes such as: 
 
• Sales productivity gains of 

$27,000 per employee,  
 
• Profit gains of nearly $4,000 

per employee and 
 
• Employee retention improve-

ment of 57%. 
 
That’s not all.  Companies that 
paid for superior results with supe-
rior rewards got superior perform-
ance such as: 
 
• 27% higher profits generated 

on a per employee basis,  
 
• 35% increases in revenues 

and a 339% increase in cus-
tomer satisfaction! 

 
The four people management   
drivers for superior results: 
• Selection                               

(read more on page 2) 
• Development  
• Performance Management  
• Compensation 

A Business Case for People Management 
Match, Manage and  
Motivate Employees  

for Superior Performance 
and Profits 

& 

Managerial Assessment of 
Proficiency Showcase 

See Page 4 

With a tanking employee pool (see 
page 2), all the talent you need may 
not be available when you need it the 
most.  
 

Even with this economic slowdown, 
your best people have other offers. 
Employee defections are killing the 
bottom line and even worse, they are 
killing any chances for a quick turn-
around once the economic winds of 
fate shift direction.  
 

To make matters worse, new studies 
have confirmed that average perform-
ing managers and supervisors who 
are left lack the effectiveness of top 
performers.  These average, although 
loyal, people just don’t have the nec-
essary skill sets to manage a new 
workforce, especially at a time when 
you will need them the most. 
 

With this gloomy forecast, people de-
velopment may well be the last ray of 
hope between profitability and debt 
overload.   
 

To learn how other companies are ex-
periencing the highest retention rates, 
highest growth rates and highest prof-
its by training and developing their 
employees, read column three and 
turn to page two. 

A WALE of a Story 
 

Good morning, America. This is 
your host, Ira Wolfe, broadcast-
ing on WALE 990…….. 
 

Yes, that’s right…...Ira Wolfe 
hosting a 13-week radio talk 
show originating in Providence 
(RI) and heard throughout south-
ern New England Region and 
WORLDWIDE on the internet. 
 

The first broadcast is scheduled 
for July 27 at 7:00 AM.  The 
show runs for one hour each    
Friday and topics will include 
best practices for matching, man-
aging and motivating employees 
and interviews with CEO’s, bus i-
ness leaders and authors, and 
leading authorities with the best 
business solutions. 
 

Guests and co-hosts are currently 
being interviewed for the show. 
If you would like to recommend 
someone as a guest, please call 
717-656-4632. 
 
And don’t forget to tune us in at  

WALE 990 AM or  
www.nabcinc.com.  



A recent Corporate Leadership Coun-
cil study indicated that 77 percent of 
the Fortune 500 use some kind of 
competency-based system to evaluate 
employees. Competency measure-
ment is a key building block for hu-
man capital management.   

Do your managers and salespeople 
have what it takes to make your 
business the best of the best? 
 

Take our free test and find out…….
or better yet call and find out how 
you could receive a tuition voucher 
worth $400 to attend our Managerial 
Assessment of Proficiency Work-
shop on August 22, 2001 in Lancas-
ter (PA). 
 
If you’ve ever wondered how you 
can select the right manager (or 
salesperson) the first time or im-
prove the skills of the managers that 
are already on your team, then call 
us today to schedule your free test or 
to reserve your FREE MAP seat. 
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“The economy is still growing 
faster than the workforce.” 

Labor Secretary Elaine Chao at a 
conference held at the Labor Department in 
early June.  

 
“Our country is headed for the 
worst employment crisis ever.”  

Jeff Taylor, head of Monster.com, 
at the same conference 
 
These statements are pretty amaz-
ing considering that unemploy-
ment is rising and the economy is 
cooling.   
 
You want to know the govern-
ment and corporate leaders’ an-
swer to the worker shortage:  
“There is no single answer.”  
There is no magic bullet. There is 
no cauldron full of skilled work-
ers waiting to emerge when the 
stars align or the timing is right.  
And while business leaders turn 
toward government for solutions, 
government leaders clearly know 
no answers. Whatever you decide 
to do, keep this in mind: You 
can’t wait any longer to get in-
volved.  This is as good as it gets. Employment Group June 2001 

Unemployment rate 
January 1992 

Unemployment rate 
Managers and Professionals 2.0%  2.9%  

College graduates 2.2%  3.1%  

High School graduate with some college 3.2%  5.6%  

High School with no college 3.9%  6.8%  

Technical, sales and administrative support 4.0%  5.6%  

Less than High School degree 6.8%  10.8%  

Female family heads 6.3%  9.2%  

Teenagers 14.8%  NA 

Slim Pickins’  
at the Labor Market 
 

Many company engines are pretty 
sluggish from hiring the wrong 
people or even worse, from the 
residue left after layoffs.  These 
cutbacks have all but gummed up 
the moving parts.  
 
But despite what is still considered 
slim pickins’, the current labor 
pool will not be as rich in numbers 
or talent as it is today.   Now is the 
time to audit the quality of your 
current workforce and identify 
which employees have the skills 
and potential to fuel their organiza-
tion toward the future. 
 
To get a better sense of who makes 
up the pool of available applicants 
as late as June 2001, despite sev-
eral hundred thousand layoffs and 
cutbacks, you need only look at the 
following table: 
 

According to the people man-
agement mega-study, the prob-
ability of selecting the right 
people indicated a 99% prob-
ability of superior business 
performance. 
 
If selection has such an impact 
on superior business results 
and traditional hiring tech-
niques have less than a 2 out of 
10 probability of predicting 
success on the job, is it any 
wonder that so many compa-
nies are losing market share 
while employees “churn”, cus-
tomer satisfaction declines, and 
profits shrink. 

Three fundamental steps for 
job matching used by top-
performing companies to get the 
highest retention rates, highest 
growth rates and even the high-
est shareholder and stakeholder 
returns are: 

1.    Identify the essential functions 
of a job (Work Environment) 

2.    Identify if a candidate (or      
current employee) has the skill 
or the potential to do the job 
successfully. 

3.    Measure the results of the ac-
tivities they are doing.  
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Subscribe Today! 
To receive your next 12 issues 
absolutely FREE ( a $79 value), 
simply fax, email or call with 
your information.  

New Articles authored by Ira S. Wolfe are available on our website at  
www.super-solutions.com/articles.html or by calling 717-656-4632 to request a copy. 

Business2Business: (June 2001 and July 2001), Central Penn Business Journal (July 11, 2001) 

Summer Sale – Manager  
BEWARE! 
 

There’s a summer sale going on 
and it doesn’t involve merchan-
dise. With a cooling economy, 
many managers are responding 
to cost-cutting initiatives by cut-
ting their workforces.   
 

On the other hand, managers are 
holding employees past their 
“sell-by” date in order to reduce 
turnover and filling open posi-
tions with new individuals who 
already may have been dis-
counted  by their former em-
ployer and whose employability 
skills are beyond the expiration 
date. 
 

As managers attempt to wring 
the last ounce of efficiency out 
of the remaining employees, pro-
ductivity is reaching the point of 
diminishing returns.  
 

Cost cutting, cut backs and lay-
offs may be the short term rem-
edy for falling revenues and ris-
ing expenses but this leaves the 
long-term prognosis for recovery 
susceptible to those managers of 
the competition who are and 
have been open to new strategies 
that make a difference. 

Labor Shortage of the Month 
Catholic Priests 
• 2,334 Catholic parishes do 

not have a resident priest 
(10 percent) 

• Seminar enrollment in 
1970—6,602; 2000—3,474 

• Ordinations in 1960—1000-
plus; 2000—less than 500 

• Average age—63 years 
• Over age 90—433 
• Under age 30—298 
Source: The Washington Times 

The Twelve Competencies of 
Top Performing Managers 
Twelve competencies have been 
identified in highly effective man-
agers that the average performers 
do not possess.  These competen-
cies have been broken down into 
four major managerial activity 
clusters: 
 
Task handling  
Administrative  
(Managing Your Job)  
• Time Management and Prioritizing 

• Setting Goals and Standards 

• Planning and Scheduling Work 
 

Communications  
(Relating to Others) 
• Listening and Organizing 

• Giving Clear Information 

• Getting Unbiased Information 

 
People handling  
 

Supervision (Building the Team) 
• Training, Coaching and Delegating 

• Appraising People and Performance 

• Disciplining and Counseling 
 

Cognitive (Thinking Analytically) 
• Identifying and Solving Problem 
• Making Decision, Weighing Ris  
• Thinking Clearly and Analytically 
 

How do your managerial skills 
compare to over 72,000 managers 
in 600-plus organizations? 
Call us today and ask about MAP 
 
Reprinted with permission from Training House, Inc. 

The High Cost for NOT 
Keeping Up 
 

•  3 of 4 companies on the For-
tune 500 in 1970 no longer exist 
•  1 of 3 firms who went public 
since 1988 are out of business 
•  1 of 2 that remain are trading 
below offering prices 



How to 
Match, Manage and Motivate  

Employees 
For Superior Performance and Profits 

August 2, 2001 
8:30 AM—Noon 

 
Early Registration: Only $69 per person 

(Valued at $410.00) 
(After July 25—$109 per person)  

Includes complimentary breakfast, Work Environment 
and Style Analysis workbooks, complimentary Managing 

for Success,  
Personal Interests, Attitudes and Values and Personal 

Soft Skills Indicator Reports 

Best Western Eden Resort Inn  
and Conference Center 
Reserve your seat today 

Call (717) 656-4632 
Seating limited to first 30  
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Your MAIL has arrived! 

NEW! Live Interviews with Ira S. Wolfe—Call today to order. 
          Audio—QR77 Afternoons Live Talk with host Dave Taylor 
          Video—A-Channel The Big Breakfast Show with host Dave Kelly 

Managerial Assessment of 
Proficiency (MAP/Excel) 

Showcase 
 

Success Performance Solutions 
invites you to preview Training 
House’s award-winning manage-
ment development system on    
August 22, 2001.  
 

MAP/Excel is the leading com-
petency-based, video-driven assess-
ment on the market. To date, 
72,000 managers, supervisors and 
professionals have been assessed by 
MAP/Excel and have developed 
individual plans for continued im-
provement.. 
 

Call today to qualify for a free tui-
tion voucher valued at $400. 


