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The“Eye’ of The Perfect Storm

On Time, All The Time!

Understanding people right from the
start is now easier than ever with the
Internet Delivery System for Manag-
ing for Success reports. MFS reports
are available on-line, 365/24/7, with
instant reporting. Position and skill-
specific versions are available for the
entry-level employee, sales, customer
service and for skills such as team
building and time management.

The value added by using assess-
mentsis significant. What do Man
aging for Success assessments do?
They evaluate:

- A position and the competencies
required for the job.

- Efficiency and effectiveress

- How people handle stress—do
they give up or keep on truckin'.

. The right management/coaching
strategies for each employee.

- Acceptance of diversity, customer
service, curiosity and job readiness
skills thinking.

For afree demonstration of or to pur-
chase these easy to use assessments,
cal ustoday at 717-656-4632.
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136 W. Main St.
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(717) 656-4632
1-800-803-4303
(717) 656-7816 FAX
email: iwolfe@super-sol utions.com

Coaching and Mentoringis
easier than you think.

Sign up today for th_e
2nd Mentoring and

Coaching Academy

Sponsored by The Lancaster
Chamber of Commerce

An all new 30-hour program
beginning January 30, 2001.

“The processisoutstanding and |
would recommend it to everyone that
wantsto live a better lifeand i m
prove other's lives both personally
and professionally.”

Leah Davis (Coach)

North Star Marketing

“ Powerful, eye-opening and
insightful”

Suzanne High (Protégeé)
North Star Marketing

“1 would highly recommend this pro-
gramto any business for an increase
in communication between managers
and employees, reduction in turn-
over, more effective team players,
and an increase to the bottom line....
| am amazed at what a great starting
point the assessments have been for
this coaching.”

Stephanie Carbaugh

President, SRC; Former GM,
Denlinger Building Materials

For more information or to regis-
ter call SPS at 717-656-4632 or
The Lancaster Chamber,
717-397-3531, ext 31.

T hat whoosh of layoffs in December

was a huge sigh of relief to many em-
ployers, as opposed to the sucking
sound of an economy scooping up
employees faster than our nation's
ability to replace them.

Has the squeeze for employees sub-
sded? Will job seekers again flood
the labor markets just like they have
in the past? Has The Perfect Storm
fizzled?

The labor storm has weakened but it
is still ferocious. This storm, like al
nor'easters, is powerful and danger-
ous. But unlike the classic nor'easter,
The Perfect Storm was created by the
collision of a nor'easter and a hurri-
cane.

Thisstorm hasnot passed. Weae
"relaxing” in the eye of the storm. An
increase in availability of workers will
not bring an end to the labor shortage.
More applicants may not trandate into
better quality workers because many
employees gill lack the job readiness
and technical skills required for to-
day's jobs.

This Storm has not dissipated nor
moved out to seato leave a chapter
for history to describe asa historical
period of low unemployment. We
have just entered "The Eye of the
Storm".

The Andrea Gail was dragged under
nearly two days before The Perfect
Storm reached its peak. The Labor
Shortage will not begin to peak until
2010.




The Eye of the Storm

In December 2000 our economy
dowed. NASDAQ, the bellweather
of the New Economy, closed down
for the year over 39% from its
highsin 2000. November 2000 job
creation numbers shrank to alow
of 98,000 from levels as high as
nearly 300,000. The economy
dowed to a growth rate of approxi-
mately 2 percent. And retail sdes
for the al-important holiday sea-
son fell below market expectations.

But nowhere - | repeat, N-O-W-H-
E-R-E - did the economy STOP
growing. It merely SLOWED toa
level that was considered normal,
maybe even above average, just a
few years ago. Sure, we will have
layoffs and unemployment will
likely riseif the economy contin-
uesto dow. We, however, just en
tered the "eye".

The "eye" isaroughly circular area
of comparatively light winds and
fair weather found at the center of
asevere tropica cyclone. Although
thewinds are calm at the axis of
rotation, strong winds may extend
well into the eye. Thereislittle or
no precipitation and sometimes
blue sky or stars can be seen.

The eye of thisstorm ismerely a
respite from the high velocity
growth we have experienced and
will experience in the decades to
come.

Thisis no time for complacency.
Don't mistake a slowing economy
and rise in unemployment with a
caming of the labor markets.

Higher performance and more pro-
ductivity in the future will be the
result of selecting—and develop-
ing - the best talent when itis
available. Availability will never
be better than it is today.

US Population tops
281 Million!

Why hasn't this labor shortage
passed? The US population grew
from 76 million in 1900 to 281 mil-
lion in 2000. The population outlook
isfor our population to double again
to 571 million by 2100. And the U.S.
should add as many as 27 million peo-
ple during the next ten years.

Growth of that magnitude exerts se-
vere demands on natural, socia, and
economic systems. Growing popula-
tions require more infrastructure,
more services, and more room, as well
as more jobs and more resources.

Our growing gray population, ex-
pected to triple in number in the next
20 to 30 years, will require - and de-
mand - more services than at any
timein our history. Older Americans
will travel more, demand more leisure
and financia services and consume
health care services sixteen times
faster than their under-55 counter-
parts.

The fud for a service-based economy
is people. Asthe consumers demand
bigger and bigger "engines’, more
people will be needed to "fud" the
services.

“Digwherethegoldis...
unless you just need some
exercise.”

John M. Capozzo,
Why Climb the Corporate Ladder
When Y ou Can Take The Elevator?

For more information about how your
organization can quickly assessthe
qualitiesit will taketo lead your or-
ganization, call usat 717-656-4632 or
email usat DNA @super-solutions.com.

A Storm Still Forming

Economic growth was but only one of
the eight major forces that was driving
The Perfect Labor Storm. The ather
forces are still gaining momentum.

Despite any economic slowdown or
even arecession, life expectancy in-
creases and mortality rate declines will
continue to push the numbers of people
living to old age from the current 33
million to over 80 million in the first
half of this century. As mentioned ear-
lier, someone will need to feed, drive,
care for and doctor this growing seg-
ment.

Concurrently, the boom of young peo-
ple will mirror the population numbers
of the baby boomer generation. This
means a need for more teachers, health
care providers, child care and entertain-
ment workers. This younger popula-
tion, however, isthe most culturally and
ethnicdly diversein history and manag-
ers and employees are inadequately pre-
pared to dea with differencesin race,
color, generational values, and gender.

And while we were creating jobsin re-
cord numbers, the employees hired to
fill those jobs lacked the appropriate job
skills to do the job not to mention the
discipline and know-how to show up on
time- if at dl. Theselow-skilled or un+-
skilled-for-the-New-Economy workers
will likely be the first to re-enter the la-
bor pool if massive layoffs occur.

Astute and proactive managers will
jump on this opportunity to re-group
before the back wall of this storm
moves over their business. If the labor
market softens, now is the time to:

Hire the "right” people and if neces-
sary, terminate any mis-hires.

| dentify the competencies of the job
and of the employees you havein
place.

Provide job-specific training to
close the skill gaps.

Identify mid-level managersto
move up and entry-level workersto
be groomed for supervisory and
management positions.
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