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Leadership succession is no rush to judgement

by IRA 'WOLFE
Guest Columnist

Wl bx pbealcdion aoid feamden of Sicceer
Eetamanis Soridions Lowin,

I can b rgued shan s heder weads g be
& Viniveary wd memeor, wo amalylicil v
UZCALL, §I Pk e Conizn nenr atd wn
empaceic Tt teogh-skiawd cowch. Leap
ke by pepulabnr, Srziewisl, makcwr —
whin o ld cver meel all s & &) resgions?

Adiesticn ig ohaessed aath leadership. Bt
1wk a day powss oy thil e Jua'L leae alwout
the caplosion ol proge: enlaing the 535-pas
s gaemtn, incredible medical breskemuug e
thal con@oe: w el Bk s a growing
sheatiser of wearkers. Taced with this bamape

of ehalleagres: . ol hon el with near-crip- -

pAieg o poctations, st qualsies vl youc
Yeacles 1 oeed 1o Jeve so that fecic Gocisiong
welll soidd: i cganization boties !

ot will peoesd o becnmee Lerier ad ideari-
Ting which mwumer koow whial 16 1

Cabetl ), aharr My koo o ko di 3t [Ladend),
ama that they wikl o1 wsioieoily, ¢fles-
tively aod eflcazon |y Juwivaton). o will
el o have a poocess e can predictably
Hival w.;'ur.j,l,{l._'r' prpd o §he onnaciction,
inbegrety 4o persanal Sy (o sustidn il
LEF FULE G sala,

Ilentifying and developine the ousl svo-
vralon Ul Jeadueslup as i aws s task,
Llubuctuasly, many nrganizacions consicae
b0 kel el weaa's lesder by iinting to
Fluz nese e in Line on e orgioesi ol

-l bk vou Feep your L'mphr_}‘e?ﬂl-'- and altract ne_w' B

hysl-cmn nmurh in lh: mmm Ji«u‘: mmlc ﬂi al.] J'I'IIJ 1-'Fal111l
unes, Thafs why o Wl i he: a...n-am_l: pour croplayees

©orem rr..tlh-' Imust A name like KL’}’HQR& Remermnber —

lerstuaee g5 Lo FIMO) yoan want broausc Bepstone i,

‘the HMO your
em ployees want.

Keysthae Huallh Plan Lantrak
Liet res -donma oo calt §=E00-622-184

R e T

iy Thig stracoay may have susceedel in
the pasit, but it can e devastaliog t progis,
roitch shige mul enulneee tarnaver.

Aad dere’s tee pooblem. When vansicdr-
ing lewlership devedopncnt and sccossicn
lanning, hanw do vow ioeasure o dquis fy
S0l skills sach i futisnic iinking,, pecsui-
wiseriens, crpetty and o wFality 1 oedieiis
people? Betier e, I ol o013 measues il
T sl wiindld Is: cnogh'? .

Blowsuminge ool gl prnmmaree and
expreriznee bas ad oo wisl Wiz Heonia
i Jiemes 5 T ez, rwe i wrday s Joermrel
rupwerts on beardership, deseribe s Ceaeeave
LEnrapelenca 1n copangr wilil #Rupe Wi
developments™ Ll ze wouds, caeranot lowl-
e it becigning, 1ot i the details of dey-
co-day activitios, o vans v riaanul s the
sufl shills ir wall ek to lead®

Icfemd iy Wb robe of the keador, A you
Tooking for  lesder, <oz i rganingez Wl the
ondiviuual e n:qmni‘h]n finr futar: plamueioe
ond diy -ty epesiious? B e arganiza-
L gented facalky and. if w0, une Lhene oy
emipetitive nr ceonomz: chullenpes L
ight ehange (s in e e (olige? )
[eading o mManaping an orgiotsics b I3
oDt Wi ke gy ing balls is very dit-
Eerenit than leading orve Lhal i sy o
Leocker tu Jegnles, Lping oo extend its Lo ol
credic Differen: organuednn s requine differ
el sty les of leadeeship, And differsol siykes
of lessbershie reyuine ulesent skills.

Tderuify e ddiz needod for (his
leadcr to succred. ¥ ougiainnions are
bl and effeoive ar listing what they il
tha Tesdor ar masager o svzanplish. Wargy
e salnns s aqoxly inclfectve |
descritaog bow Wby wonat fhe leades to Jead
st pgneages by ianase. Oy identilyire th
tyof bewder yoo peal, Ne:n wdtifving
webut Leandeship skills and compebenes wiil
The foaired Eor sUcce s e your opganization,
seleslizy oo meuanaing the righs person 1o
ez 1ighs porition bocernes awee jualsahle.

Tdentify dee elllls od b candidiie, teon
decide i Jane . pruokic Bah Bob sucosss-
fadly Tod his crganiston  ang -
Hzibility wile npwecating in s compeitse
market, and rabbed Hwece wichie] shide
e woar Adbowph Bol fas tie skills and
ek il ey b e radonal s,
chafee i e your uragaeal iun, 235 ast
AULeeests o gl puiaraaree e fortunes,

Harely g migz inad make the orgumes-
tism Wil il Boh coocribue o his s
5s? Wag sl of his sucess 2 el af
heing o the phl Learn wd ibe d et e, o
By b ot stersd e <Xills sttakaes Lo pec-
Tyren? T T eownfidens cnewah e sumeucel
himsell w M irnliveilizals tos AL e inissing
copa? Phal happsee i sevisal senioy man-
it e rhoe o gandzativn dus i Dy siyie
or besates Lhey weay gvciookod ia the pro-
nginn s Wil this loss chuoge the
warking i ol e lecivencss of tue
SR [NLREREnd rearm ¢

Tieardar tofind wour sl eadee, wi
il winl uoe. Lo vne e ook Enr o
el lecuber, wonk neasn kenens whul vouore
Iz, T Aund D GodeT o jrel oo, ol
ITnzsE sk suTe b or sl D ik, Ctiervias



