
JANUS 
COMPETENCY IDENTIFICATION & ASSESSMENT SYSTEM

This powerful online tool enables individuals and 
teams to: 

• Identify key competencies
• Take an assessment on the competencies selected 
• Receive a comprehensive feedback report

The use of competencies is a very effective process for
improving performance, assessing jobs, aligning an organ-
ization, and meeting other HR goals. Many organizations
have developed a competency model but have not had
positive results from the implementation phase. 

Janus is the easiest to use and most cost effective online
system for self, 180°, or 360° competency assessment
and feedback. 

Participants select from a library of 36 carefully
defined competencies, an assessment is automatically
generated, and a comprehensive report based on the
assessment results is produced in self only, 180, or 360°
format.

The comprehensive report includes:
• Graphed overview by competency
• Improvement suggestions at the behavioral level
• A 10/10 report showing highest development needs

and greatest strengths
• Complete coaching tips
• Free form comments in 180° and 360° mode
• Action plan template

Janus can be customized—we can add your own 
competencies to the available library of 36 
competencies.

Janus is cost effective—you can offer the power of indi-
vidualized feedback to your entire firm at a surprisingly
low cost. 

DEVELOPMENT PLANUse the space below to write out your personal development plan for the next 12 months based on your results. Draw

upon the general improvement actions in relevant areas of the report and ideas that are suggested in the attached

coaching tips.

Helps people to identify the 'root' causes of problems or issues they face

Development Area: 

1.0      N/A       N/ATarget Date:

Action to Take:

Offers people new insights into old problems or issues

Development Area: 

1.0      N/A       N/ATarget Date:

Action to Take:

Often paraphrases what is said in conversations

Development Area: 

1.0      N/A       N/ATarget Date:

Action to Take:

Invites people to take as much responsibility as they think they can handle 

Development Area: 

2.0      N/A       N/ATarget Date:

Action to Take:

Encourages people to set improvement targets and assists  individuals to reach them

Development Area: 

2.0      N/A       N/ATarget Date:

Action to Take:
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OVERALL SUMMARY
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Problem solving ability

Capacity to empower

Empathizing ability

Mentoring skills

Listening skills

Feedback giving skills

Capacity to confront and
challenge

Self
NormThe above chart is sorted in descending order of summary scores.

Norm bars shown on this chart are the progressive average aggregate scores of all individuals rating themselves

on this questionnaire.
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How are organizations using the
Janus Competency System? 

To improve individual performance, align teams, 
analyze job roles, provide discovery learning, and
evaluate programs.


	Contact information : To order Janus or schedule a FREE online demonstration, contact Ira S. Wolfe at Success Performance Solutions:
Phone: 800.803.4303
E-mail: iwolfe@super-solutions.com
Web: www.super-solutions.com


